





1| INTRODUCTION

DCL was established in 2015 to lead investment activtity and

pursue new development for the benefit of our city.

This document sets out DCL's objective, strategies, and actions for
the next five years.

Our Business Plan and Statement of Intent for FY19 provides "
further detail on DCLs work programme. '

This is our second Strategic Plan, and will be updated | \
as required.
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2 | OUR OBJECTIVE

‘We are the urban development agency that accelerates

and unlocks development and investment opportunities

that deliver exceptional social, economic and

environmental outcomes for Christchurch’s communities’




3 | OUR STRATEGY

TRANSFORM:
TO CREATE CHANGE THROUGH URBAN DEVELOPMENT

We will accelerate the development of selected parts of our
city; working alongside others, identifying uses for surplus
Council-owned land, and applying our commercial expertise to

transform the city’s urban environment.

FACILITATE:
TO UNLOCK NEW OPPORTUNITIES FOR OTHERS

We will facilitate new development and investment by unlocking
opportunities for others. We will use our public, private, and third
sector connections to break down barriers and influence others,
including other Council owned entities, to deliver exceptional
outcomes for Christchurch.

SUPPORT:
TO PROVIDE PROFESSIONAL SERVICES TO COUNCIL

We will provide strategic and commercial advice to Elected
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Members and staff of Christchurch City Council, -
as requested.













7| OUR WORK PROGRAMME
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project delivery completion of Global Settlement negotiations 2021
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New Brighton
Commercial Centre

- Milton St Development

Facilitate city investment

Commercial advisory
services to Council

Christchurch Adventure Park



