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Development Christchurch 

Limited (DCL) is a development 

agency that accelerates and 

unlocks development and 

investment opportunities  

with the aim of delivering 

exceptional social, economic  

and environmental outcomes  

for Christchurch’s communities. 

The past year has been pleasing for DCL;  

having delivered the popular New Brighton ‘wet’  

playground project on time and within budget in  

the prior financial year, we quickly got underway  

on the second phase of the foreshore development,  

He Puna Taimoana (the hot pools complex). During 

the year, DCL purchased a significant development 

site in New Brighton to support our ongoing 

programme of regeneration in the suburb. Towards 

the end of the financial year, following direction from 

Council, we increased our stake in the Christchurch 

Adventure Park (CAP) to 54% as part of a financial 

strengthening of that business.
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Creating change through urban 
regeneration

Building on the DCL 2017 New Brighton Regeneration 

Implementation Plan, we have continued to advance 

the revitalisation of the seaside suburb as it transforms 

into a bustling seaside leisure destination for locals and 

visitors. Work on the New Brighton Regeneration Project 

in the past year has included the delivery of a half-court 

basketball court with accompanying art work and the 

start of construction on the hot pools, which have been 

gifted the name He Puna Taimoana. Construction of  

He Puna Taimoana was significantly advanced during the 

year and we are excited about the projected opening in 

the early half of 2020. Our work in New Brighton has also 

involved engagement with property owners, businesses 

and the wider community with the aim of revitalising 

New Brighton’s commercial core, while incorporating 

improvements to public spaces, transport network 

changes and opportunities for residential development.

Having acquired the former New Brighton School on 

Seaview Road, we now own 23% of the central core land 

in the area and have relationships with other landowners. 

Together with partners we are well placed to influence 

development and renewal of the area. .

We have worked with a number of property owners in 

the area of the City known as Cranmer Quarter. This work 

has been focussed on developing a coordinated vision, 

master plan and engagement strategy between the 

private and public sector to regenerate this area to the 

north of the central City. It also includes the property at 

82-94 Peterborough Street and 95 Kilmore Street owned 

by DCL which form DCL’s Peterborough Central project.

Elsewhere, DCL completed the provision of  

advice to Christchurch City Council on the Bishopdale 

Regeneration Project. This included findings from an 

‘Enquiry by Design’ workshop held in November 2018 

with local businesses, landowners, community and 

elected members and the subsequent evaluation of  

all viable regeneration approaches. Any funding for  

the regeneration of the area will need to be considered 

as part of the Council’s Annual and Long Term planning 

processes and as part of a whole-of-city approach to 

priorities for regeneration activities. One of the outcomes 

of this work is a project now underway to convert the 

former Bishopdale Mitre 10 building into an integrated 

Health Hub for the community.

In the past year, DCL has also developed a toolbox  

of incentives to drive private sector investment in 

suburban commercial centres. This was informed by 

landowner and tenant interviews in three suburban 

centres: Linwood, Woolston and Lyttelton. Through this 

work we identified potential development opportunities 

in Lyttelton and have acted as the interface between 

the Council and a developer to progress a mixed-use 

development in the heart of London Street. 

DCL made a commitment to local leaders that we 

would bring a lighting project to the city and we fulfilled 

this promise. DCL secured financial support from the 

Christchurch Business Recovery Trust to purchase  

a laser projector and to paint a landmark mural on 

the north face of 245 St Asaph Street as part of the 

regeneration of Evolution Square in the SALT district  

(St Asaph, Lichfield and Tuam streets). The mural gained 

national attention with it featuring on national news 

and it has subsequently become a popular spot for 

photographers capturing images of the new O
-

tautahi 

Christchurch. More murals are planned and we are  

very pleased to note the projector has been used as  

an activation tool featuring in the Street Art Festival  

and to support the Cathedral Reinstatement Project. 

Other events are planned, so watch this space.
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Looking forward

As we move into our fourth year of operation, the 

organisation will continue to deliver on work that 

benefits the prosperity of our City, recognising that 

the investment made in DCL is an important one 

where benefits can be significant. With our growing 

balance sheet, DCL will be able to use this to advance 

regenerative activities in key areas in a way that will 

provide positive returns to the City and our shareholder. 

We will continue to encourage an approach that allows us 

to become financially self-sustaining through ownership 

of property where appropriate, whilst recycling capital 

where we can to accelerate development projects. We 

have committed to working closely with partners as 

we support the transition to greater local leadership, 

following the agreement supporting the Global 

Settlement. Our work in New Brighton, Peterborough 

Central, and our early re-imagining of other sites, 

including the Milton Street Depot present opportunities 

for the City, and it is important for the City’s future that 

we continue to work with the private sector to deliver  

our ambition for the wider benefit of Christchurch.

Unlocking development opportunities  
for others

An important role undertaken by DCL has been to 

coordinate and encourage inbound investment to the 

city. A key challenge with this has been pairing investor 

appetite with easily executable opportunities that result 

in the sort of investment that Christchurch requires.  

DCL’s role in this area is of a commercially sensitive 

nature that has involved making introductions and  

‘sign posting’ opportunities to investors and assisting 

them to execute opportunities that benefit the 

regeneration and prosperity of the City.

During the past year, DCL staff have facilitated 

transactions that involved investment and commitments 

to further investment in the built form and job creation 

especially into the central city. A number of other 

leads are continuing to be progressed, which may 

result in significant opportunities that will enhance the 

City’s prosperity. During the year, DCL staff facilitated 

discussion and/or introduced people to each other, which 

resulted in $50m of direct investment in the City, made 

up of $20m of property purchases and a further $30m 

of construction finance spent to date. Additionally, DCL 

supported a number of opportunities that assisted in 

further transactions taking place.

DCL continues to work with other organisations to 

ensure the City maintains a consistent and coordinated 

focus to attracting investment. The heart of our approach 

is in supporting the City to articulate a clear, positive 

vision and narrative. We have worked particularly closely 

with ChristchurchNZ on this as well as on other projects 

aimed at improving the prosperity of the City. This  

assists in creating a clear understanding of the sort  

of investment Christchurch seeks to support growth  

and how we expect to attract it. 

Toward the end of the financial year, and after having 

provided advice to and received support from the 

Council, DCL agreed to invest further in the Christchurch 

Adventure Park so locals and visitors could continue 

to enjoy the popular facility. This investment was made 

in conjunction with a group of other supportive Park 

owners who also invested further. 

The Port Hills fires caused extensive damage to the park 

in 2017 and one year after re-opening, park management 

and its board indicated it could no longer continue 

to meet required debt repayments. The park’s board 

announced its intention to seek additional capital from 

existing shareholders to repay debt, improve operations 

and attract more local visitors. DCL agreed to purchase 

$4.995 million of additional shares. This has resulted 

in the removal the Council’s $5 million loan shortfall 

guarantee and has raised DCL’s stake in the park from 

14.29% to 54.73% making the adventure park a Council 

Controlled Trading Organisation, sitting as a subsidiary  

of DCL which has increased oversight of operations. 

Increased strategic capacity and  
capability for the Council

DCL’s strong commercial focus and expertise, along  

with our commitment to quality, proactive engagement 

with our communities and stakeholders, continues to 

enhance the Council’s capacity and capability through 

our provision of professional services targeted at 

providing commercial and strategic advice on request 

with respect to specific projects and issues.

Our staff provided strategic advice to the Council  

on a variety of matters, including the implementation 

of the Suburban Centre Master Plans, central city 

car-parking and commercial advice on the Metro  

Sports Facility, Christchurch Adventure Park and the 

Global Settlement. We have also been involved in 

supporting Council on other strategic and commercial 

issues and providing input into work being undertaken  

by Regenerate Christchurch as our skills complement 

their key work streams. These have been largely focussed 

on redevelopment opportunities especially focussed on 

the central city.

This work, although less visible, has involved the provision 

of professional services at no additional cost to Council, 

which otherwise would have been procured externally 

within the private sector. DCL has the ability to deliver 

this work efficiently and in a timely manner, ensuring 

good value for money.
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